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C.P.V. 79421000-1 | Ynnpeoieg Slaxeipiong épywv, EKTOG anod EPYOOIEC KOTAOKEUNG

Tng npdéng
«EXTROVERT ROADS 2.0»

Me tn ouyxpnuatodétnon tng Eupwnaikric Evwong ko EBvikoug Népoug tng EANGSag kot AABaviog
néow tou npoypdpparog "Interreg (VA-1) IPA CBC "Greece — Albania 2021-2027"

TEYXOz 1
TEXNIKH EKOEZH
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1. Ikompdinta

H Saxeiplon KoL 0 GUVTOVIONOE TOU £pyou (project management) adopd otov opLopd ¢ otpatnyki¢ VAoroinong
TOoU €pyou, tnG ohokAnpwuévng Slaxeipiong kou enipAedng mpoddou kdbe ddong ywa v epnpdBeopn LAornoinan
napadotéwv UPNAQG ModTNTag cUupwva pe TIG anautioelg tou MNpoypduparog, napdAnAa pe Tov oxeblaopd kot
TNV OPYGVWON TWV QMOULTOUMEVWY SPUOTNPLOTHTWY Kal TOpwv Tpokeipévou va eruteuxBel n uvlomnoinon tou épyou
EVIOC TWV TIPOTEWOUEVWY XpovoSiaypappdtwy, Aaufdvovtag uméyPn TO OUVOAO TWV AOUWV TOPApETpWY
OXESLAOHOU (KOOTOG, TEXVIKA XOPOKTNPLOTIKA KTA).

H Baowi Spactnpidthnta Mokétou Epyaciag WP1 Project Management & Coordination t¢ mpdéng eival n
kaBnuepvry Slaxeiplon KoL 0 ouVTOVIoHAG Tou €pyou, N TtapakoAouBnon Tng nopeloag Twv epyactwy, KaBwe kot n
owKovoLKY Stayeipion tou épyou.

OAeg oL Spaotnplotnteg Ba kataotolv Suvartes péow Xpriong Intranet Management Tool. Méow TOU GUOTANATOG
autou, Ba yiveral edkti n emkowwvio petafl twy etalpwy, n mopakoAolBnon Twy EPYACLWY KoL TPOBETLWY, N
TOPOKOAOUONGN TNG TEXVIKNG KOL ETLOTNOVLKAG TOLOTNTOG TWV EPYACLWV KOL N TPOOSO TWV EPYASLWY KOOWE KoL N
enifAedn SLOKNTIKWY, VOLLLKWY, OPYOVWTIKWY KOIL OLKOVORLKWY TITUXWV.

Me &sbopévo otL npoPAénetal n xprion Intranet Management Tool o avadoxog Ba aflohoyeital kot wg mpog T
Spaotnplonoincn tou otnv napoxr unnpeciwv nAnpodopLkig (Onwg motonoleital and tnv vapén evepyomnoinong
avtigtoyou KAA).

O avdboxog, avalappdvel tn Swapkh unoothplfn Tou etaipou ARpoU Kevipik@wyv TIOUMEPKWY TNG MPAENG Kol TWV
OUASwV €pyou Tou EXeL OploEL, o€ OAEG TIS SpAoel; Ttou oxeti{ovral pe TG avdykeg Sraxeiplong, Tnv mapoxn texvikic
EUMELPOYVWHOOUVNG KOL TNV KAALYN TwY QUENUEVWY QIMOLTAOEWY UTIOOTHPLENG KOL EVAEPWONG TWY EUMAEKOUEVWV
pepwv, e otdxo tnv efacddiion ™ opaAfig UAomoinong Kal ampOoKomTnG OAOKARpwoNg Tou €pyou EVIOG TOU
EYKEKPLUEVOU XpovodLaypaupatog, cupdwva rdvta Pe Tnv ZUUBoon Xpnuatoddtnong, Twv mapaptnUATwy The, Tov
eykekpLpévo N/Y, t™ ZopPaon Etaipkic Ixéong oAAd kol o Oeolkd mAaiolo tou Mpoypappatog, Onwe autod
Slapoppwvetanr and tnv MNpoéokAnon ywo tv umofoAf Epywv, to I¥otnua Slaxeipiong kou EAEyou Twv
NPOYPALUATWY CUVEPYAOinG Tou otdyou «EYPQIMAIKH EAAQIKH IYNEPFAZIA», tnv Efelbikevon O8nyuav yia Tig
Sladkaoieg uhomoinong Twv €pywv Kol Thv emthe§iudTnTa TwWv danavwv Twv Npoypappdtwy Evpwnaikig ESadikrg
Tuvepyaoia, to Eyxewpidio Odnyuwv enaAndelicewv twv EMXElpnolakwv TNMpoypappdtwy tou Itdxou Euvpwnaikh
Edadiki Iuvepyaoia, kow tov O8nyd tou Mpoypdupartog Interreg (VA-1) IPA CBC "Greece — Albania 2021-2027, 6mnwg
QUTA EKACTOTE LOXUOUV.

O avadoyxog 8a avahdpel tnv unootripén tou Afpou Kevipkiv TIOUHEPKWY — etaipov tng Npdéng «EXTROVERT
ROADS 2.0» atnv uhomnoinan nopadotéwy tou NE1: Awaxeipion Epyou & Zuvtoviopoc.

Me 6ebopévo OtL n mpdfn «EXTROVERT ROADS 2.0» adopd otnv avaBdduion odwkwv Batétntag SnUOTIKWV
unodopwv o avddoxog tng umnpeoiog Emotnpovikoy cupPoUlou YmoothpEng yio tnv Awaxeipon thg mpdgng
EXTROVERT ROADS 2.0» Ba mpémnel va SLaOETEL eUnelpiot oty teXVikr BorBewa kaL unootipen dnuoowwy popéwv
otnv vAornoinon oAokAnpwuévwy mpatewv (ota mAaiow Mpoypappdtwy Alecuvoplokrig Zuvepyaciog) oTig onoieg
nepappdvovral napeufdaoeig avapadions BatdTnTag 05IKWY UNOSOUWY.

2. Avukeipevo

To avtikeipevo TnG unnpeoiag «Ynnpeoleg unoothping draxeipong thg Mpdéng EXTROVERT ROADS 2.0 — Project
Management (Interreg 20.305,00€ kau Al 16.895,00€)» eivaw n Ataxeipion kat o Zuvtoviopog tou épyou EXTROVERT
ROADS 2.0, evtaypévou oto Mpdypaupa Awacuvoplokic Zuvepyaoiog Interreg VI-A IPA 1l CBC «EAAGSa-AABavia
2021-2027», oto omoio OUMUETEXEL O Afuog Kevipwwv TIoupépkwv wG €Taipog Kol ovaAUTIKA, BACEL Twv
eyKeKPLEVWV SLadikaawwy, £XeL we e§RG:

D. 1.2 Project Management (Coordination, reporting) - Awaxeipion Epyou (Zuvtoviopdc, unofoln ex0éoewv)
H ev Adyw unnpeoia Oa adopd oe:
—  Ynnpeoieg unootripléng otn Saxeipton, mapakoAovONoN KAL TO CUVTOVLONS TOU £pyou:

— Noapoxn Swapkolg cupPouleutikig vnootrpéng otov etaipo Afpo Kevipwwv Tioupépkwyv — oe Bépata
opydvwong Kol Sloiknong tou épyou,

—  YrootipiEn tou Sfiou atnv Thpnon GUoIkoU Kal NAEKTPOVIKOU OPXELOV TEKMNPLWONS TN VAomoinong Twv
napaSotéwv Tou £pyou,

—  Teyvik koL cUPBOUAEUTIK unootplén yia tnv KGAuWn Twv UMOXPEWCEWY TOU ARLOU TPOG TO ETALPLKO
oxAHa NG IPAEng, tnv JTC, tTnv MA kat thv Apxri MAnpwpig TakTkh emténia nopoucia otnv £6pa tou
ARpou Keviplkwv TIOUPEPKWY Y0 TAV TTIOPOKOAOUONON KO TO GUVTOVLOKO TOU £pyou,
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Npoypappatiopds, oxedaopog, napakoAovdnon kat arotipnon tg uhonoinan twv napadotéwv tou épyou
Ko urtofolr] potdoewy ya thv éykaipn Aqdn SLopbwTikwy HETpWY,

Yrootipn tou ARUOU TOOO KATE TO OTASLO MPOETOLLACLOG TwY ESWTEPIKWY EAEyXwV oMb T apuddio
opyava, 600 Kt Katd tn Stefaywyn Twy eAéyxwv Tng uAoMoinong tou GuGIKOU KO OLKOVOLULKOU QVTLKELPEVOU
ToU épyou,

Yrootipn Twv opdSwv €pyou OTNV TMPOETOWMACIO GUMUETOXAG Tou oe ouvavtioels ™G Emtponig
NapakoAolBnong kaw uvtoviopold Ttou £€pyou (Y. TPOETOWOOlO TMOPOUCLACEWY KoL  Aoutwv
ekBéoewv-avadopwv),

JUMUETOXA O OUVAVIHOEL] ME TOUG EKMPOCWIOUG TOU ARpou yr Bépata opydvwong Sloxeiplong ko
uhonoinong tou épyou,

Emwkowwvia pPE TOUG €KMPOOWOUS Tou Afpou ywr Bépata opydvwong Slaxeiplong kaw uhomoinong tou
£pyou KaBWwGE KoL LE TO ETALPKS OXALQ,

Zovtagn, tTwy avaykoiou mepexoprévou Twv evlldpeowy unviaiwv ExkBécswv Mpooddou tou Epyou ato
OMoxAnpwpévo NMAnpodoplakd Tvotna (OPS) yia Aoyoaplaopud tou Arjpou,

Zuvran tou avaykaiou meplexouévou yla Thv Tekpnpiwaon g Tewkrg EkBeong Mpoodou kat eLoaywyr tou
oto OAokAnpwpévo NMAnpodopLakd SVatnpa (OPS) yia Aoyaplacpd Tou Afpou,

AvtaAhayr} mMAnpodopLwv/ §eSopévwv TOU Epyou EVTOC TOU ETOLPIKOU OXAOTOC,
Zuppetoxn ota 6pyava Staxeipiong/ulomoinong tou Epyou (rty erTpomég KAL),

Avtandkplon ota Tuxdv autata TPOTOTNOLCEWY Kol EMAUONG TIROPANUATWY avAAOYQ LE TIG OITOUTAHOELS
TOU £pyou,

Ynnpeoieg unootrpLéng tng owovouLKkh g SLaxeiplong tou €pyouv,

ZupBouldeutik umooThpEn yia Tn SLaoddAion TG VORLHOTNTAS, TNG KAVOVIKOTNTAS, TG EMAEELLOTNTAC KOt
NG AOYLOTIKAG KaTaxwpenong twv damavwv kal tipnon twv npoPAendpevwv kavévwv nepl olvvadng
Snuociwv cuuBdcewv, mpofoArg kat dnuootdTntoc KAT,

ZupBoudeutikiy unoatrplén yia ™ BéAtiotn Slaxeipion tou M/Y TG Mpdéng nMpokeluévou va entteuxBei n
Heyiotn Suvath anoppodnon twv SLaTtOEpevwy KovEUAlwy,

MopakoholBnon thg mopeiag VAOMOINONG TOU OLKOVOUIKOU QVTIKELUEVOU TOU €pyou, LECW TNG TAPNONG
eldwov apxeiouv mapakohoUOnong (monitoring tool), to orolo amotunwvel to Padud uvlomoinong tou
EYKEKPLUEVOU TIPOUTIOAOYLOMOU KOl TG AroKALGELS, TG Samdveg ou £xouv ulormown el kot enaAnBeurtei, Tig
npoPAEYELS Samavwy K.AT,

Opydvwon, npoetowlacio Tekunplwon kot uTtoBoAR TuXOV AT HATWV TPOTIOTIOINONG TOU EYKEKPLUéEvou /Y,

Opydvwon, MPOoEToLaoia Ko UTOBOA autnpdtwy miotomnoinong damavav HECW TNG KATaXWpnong twv
anopaitnTwy otolxeiwv oto OAokAnpwuévo NAnpodoplakod Zootnua (OPS),

Yrootrpi§n Ajpou ywa tnv Saxeiplon kot ropakoAolBnon kat opaAf €L0pol TwWV XPNUATOSOTHOEWY TNE
npagng,

Yrootrpi§n tou Afjuou ywa thv enahfBeuon (validation} twv Samavwv and tnv Apxi NMANPWHAS KaL TV
£kSoon tou oXeTIkoL TugTonoLnTikol enohfiBeuonc,

Mpoetowaola, cvvragn kol anoctoAry pakéAou otowxeiwv dartavawv otrnv Apxr NAnpwpic,

Emwowwvia kot ouvepyacia pe thv Apxf MAnpwiig yla Bépata kataxwpnong kot enohfbeuvons damoavwy
KoL amooToAr emumAEov oToLyeiwv TeEkpnpiwong edpdoov Intndouv,

ESaoddaAion tng enodnBevong Twy Samaviwy nou npaypotonowvvial oto nAaioto ulonoinong tou £pyou
anod tov ekdotote enalnBeuth-eheykty,

Zuvragn Twv ekBEoewv NPooSou OU CuVOSELOULY TLG SATAVES, TTPOG TNV ALOXELPLOTIKA ApXY),
MéEpuval yia TV Katd To Suvartd ouvtopdtepn Letadopd Tng emwyopiynong oto Sikawouxo,
AMEeG Unnpeoieg

YroBoAr edkwv ekBETEWV KoL Eonyioewv yLo TV evipépwon tng Avadétovoac Apxi¢ avadoplkd Pe KAOe
kivSuvo/mpdpAnua rmov rubavd va avokUel katd tnv uhomoinon tou épyou kadwg kol ylo onolodnnote
{itnua kpivel okoTmHo Kal avaykaio va avadépel eyypddug ota apuddia oteAéxn tou Afpou Kevipikiw
Tloupuépkwv
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D1.3 Project meeting - Zuvdavinon épyou
H ev Aoyw unnpecia adopd os:
—  Zovragn mAdvou opyavwaong thg TEXVIKAC cuvavtnong

—  Yrnootipi§n opydvwong tng TEXVIKAG cuvAVTNoNng, nou nephapBAavel tTnv evowiaon aibovoag, thv napoyn
evog coffee-break yia 8€ka (10) dropa kot evdg ehadpol yevpatog, Sopydvwon entokedng otig tonobeoieg
TWV £PYWV, EVIREPWTLKO UALKO KATT.

—  THpnon MPOKTIKWY TNE TEXVIKAG CUVAVTNONG
ALAPKELD - XPOVIKOG IEPLOPLOMAG: 1 nuépa mou Ba kaboplotel and Toug etaipoug

ErunAéov, neptA\apBAVEL TNV ENLKALPONOINO TOU REPLEXOUEVOU THG LLOTAUEVNG EKOEONG oKOoTUUGTNTAS - Feasibility
Study. H ev Adyw unnpecia Oa adopd o ernkalpornoinon Tou NEPLEXOUEVOU TNG UPLoTApEVNG EkOEONG OKOTttubTNTAC -
Feasibility Study tng npdng «kEXTROVERT ROADS 2.0» o€ OX€on Me TN GUMLETOXH Tou Afjou otnv eTaLpki oxéan tng
NPAgNG. Kol EL8LKOTEPQ TOU TEPLEXOUEVOU:

Tng nap. D.4.3 Interventions in the Municipality of Central Tzoumerka
Tng nop. G. Feasibility Assessment
Tng rtap. Q. Maturity of the project

Tng rap. R. Project proposal formulation and implementation planning

3. MNapadotéa
Ta napadotéa g avwtépw umnpeoiag ival:

— Project Reports - coordination and monitoring of the actual and financial object required throughout the
duration of the project - EkBéoelg epyou - cuvtoviopog & mapakoAoubnon tou Guowkoy Kat
OLKOVOULKOU QVTIKELUEVOU TTOU amatteital KaTd th StdpKeLa Tou £pyou

— Project meeting - Zuvdvtnon €pyou

— Emwkouporoinon tou meplexopévou th udLotdpevng EkBeong okorupdtntac - Feasibility Study

4. IKomdg

Ikomog eivor n opoly kal xwpeic mpoPAduata vAoroinon tou mpoypdppaTog Alacuvoplaki Zuvepyaoiog
Interreg VI-A IPA 11l CBC «EAAGSa-AABavia 2021-2027» oUpdwva pe Ti¢ mpodlaypadEg tou autd opilel.

5. AvaBeson tng unnpeociag

H avdBeon tng umnpeoiog mnpoimoloylopol tpldvra entd x\ddwv Swakoolwv eupw (37.200,00€)
oupnephapBavopévou tou ®.N.A. 24%, Oa yivel pe aneubeiag avdBeon and to Afpapxo, obudpwva pe TIg
KELLEVEG BLATAEELS KaL TRV XOLUNAOTEPN TUULH.

6. XpovoSidypappa

H SLdpKew Twv UMNPECLWV OVTLOTOLXEL OTRV TIPOPAEnduevn SLapKELX Tou £pyou UE BAon TO €yKeKpLuévo
XpovodSidypappa kat npuepounvio Aéng tnv 26/02/2027.
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EAAHNIKH AHMOKPATIA Yrinpeoio: «Yrnpeoieg unootiipigng Slaxeipiong tng
NOMOZ APTAZ Npdgng EXTROVERT ROADS 2.0 - Project
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MEAETH YMHPEZIAZ
Ma thv avadeon tng uninpeotog

««Ynnpeoieg unootrpEng Sraxeipiong tng Npdéng EXTROVERT ROADS 2.0 - Project Management (Interreg
20.305,00€ kau All 16.895,00€)»

C.P.V. 79421000-1 | Yrinpeoieg Slaxeiptong €pywv, EKTOC antd epyaoieq KATOOKEVHG

Tng npdéng
«EXTROVERT ROADS 2.0»

Me tn cuyxphuatosétnon tg Evpwnaikiig Evwong ko EOvikoig Népoug tng EAAGSag ko AABaviag
Héow tou npoyphuparog "Interreg (VA-I) IPA CBC "Greece — Albania 2021-2027"

TEYXOzZ 2
FENIKH KAI EIAIKH ZYITPADH YNOXPEQIEQN
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APOPO 1 ANTIKEIMENO THZ YNHPEZIAX

H nopoloca urnpecsia adopd otnv unnpecia unootpling Siaxeiplong Kol CUVIOVIOHOU TOU EPYyou (project
management) AtoL oTov OpPLOMS NG OTpaTNYKAG LAoToinong Tou épyou, TG oAokAnpwHEVNG Slaxeipiong ko
eniBAedng mpoodou kabe paong yia v epnpodBecun vhonoinon mapadotéwv UPNAAG moldTNTAG CUUPWVA PE TIC
OTTOUTACELG TOU MPpoypappatog, mopdAANAa e TOv OXeSLAOLO KAl TNV OpYAVWON TWV QIOLTOUHEVWY SPOOTNPLOTATWY
KoL TIOPWV TIPOKELMEVOU val eTUTEUXBEL n UAomoinon Tou €pyou EVIOE TWV TIPOTEWOUEVWY XpovoSLaypappdtwy,
Aappdavovrag undYPn To SUVOAO TWV AOUTWY MOPAHETPWY OXESLACHOU (KOOTOC, TEXVIKA XOPOKTNPLOTIKA KTA).

O ouvoAikoG TipoUmoAoyLlopdg avépyetoL oto mood twv € 37.200 (ouun. O.M.A. 24%). H Samdvn g uninpeociog
nipoPAénetal va xpnpatodotnOei and Npdypaupa Interreg (VA-I) IPA CBC "Greece — Albania 2021-2027" ko ané
1610ug dpoug tou Afjpou.

H vurnnpeoia katatdooeton otouq akdAouBouc kwdikoUg tou Kowol Aefhoyiov Snpooiwv ouppdocewv CPV:
79415200-8 - Ynnpeoieg napoyng supBouvlwy o Bépara oxediaopon.

H mnapovoa oupBaon Oev unmobiaupeitar oe tpApara kot Ooa avarebel wg eviaio umnpeoia cav evialo
OVTLKELEVO KaL €pYO Ko OAEG oL TpoBAendpeveg epyacie sival amapaitnteg yo thv rAnpdtnta, mowdtnta Kot

AELTOUPYLKOTNTA TG MOPOVOAG UEAETNG.

APOPO 2 IIXYOYZIEZ AIATAZEIX

H avdBeon kai extéheon tng ovpPaong Siémoviaw and tnv Keipevn vopoBecia kou 1§ kat' eouclodotnon
auTnG ek60BeioEg KAVOVLOTIKES TIPAEELS, OTWC LOXUOULV Kot LBLwG:
To N. 4412/2016 (A' 147) “Anpooieg Zuppdoeig Epywv, NMpopunBeuwv Kal Yrnpeowwy (npooapuoyr otig Odnyieg

2014/24/ EE kaw 2014/25/EE)», 6niwg éxel tpomtontonOei, oupmAnpw®el kot oyveL.

- To N. 4314/2014 (A' 265), “A) Nna tn OSwyeipion, tov éAeyxo koL TRV edapuoy OVarTuELOKWY
napeufdoswy ylo thv npoypappatiky nepiodo 2014-2020, B} Evowpdriwon tng O8nyiag 2012/17 tou
EvpwnaikoU KowvoBouAiou kal tou Zuppouliou th¢ 13n¢ louviouv 2012 (EE L 156/16.6.2012) oto eAAnvikd Sikauno,
Tpononoinon tou v. 3419/2005 (A' 297) kou dAAeg Siardfels” kau tou v. 3614/2007 (A' 267) «Awaxeipion,
£AeyxoC KoL €bOpHUOY OVOMTUELOKWY RAPEUBACEWY YLOL THYV TPOYPOARUATIKY tepiodo 2007 -2013»,

- To N. 4270/2014 (A' 143) «Apxéq Snpoolovopikr Sioxeiplong kal erornreiag (svowpdtwon g 08nylag
2011/85/EE) — 6np6aLo AoyioTiko Kal AAAES SLOTAEESY,

- To N. 4250/2014 (A' 74) «AlowknTikéG ATAOUOTEUOELG - KatapyAoel;, Zuyxwveloel Nopkwv NMpocwnwy Kot
Ynnpeolwy tou Anpociov Topéa-Tporonoinon Alatd€ewyv tou m.8. 318/1992 (A'161) kol Aoutég pubpioe» ko
edIkoTeEpQ TIg SLatdéelg Tou apbpou 1,

- Tnv mop. Z tou N. 4152/2013 (A' 107) «Mpoooppoyf NG eAAnviki¢ vopoBeoiag otnv Odnyla 2011/7 tng
16.2.2011 y10. TV KATAMOAELNON TWV KOOUOTEPHTEWY MANPWHUWV OTLE EMTIOPLKEG CUVOANYESY,

- To N.4129/2013 (A’ 52) «KUpwan Tou Kwdika NOpwv yia to EAeykTiko ZuvéSplon

- To &pBpo 26 tou N.4024/2011 (A 226) «ZuykpOTNON CUANOYIKWY Opydvwy TS §10IKNONG KL OPLOUOG TWY HEAWV
TOUG UE KAjpwon»,

- To N. 4013/2011 (A’ 204) «ZlUotaon eviaiag Ave€dptntng Apxfi¢ Anupooiwv Zuppdoswv kat Kevipikol
HAektpoviko Mntpwou Anposiwy ZupBacewy...»,

- To N. 3861/2010 (A’ 112) «Evioxuon tnG SLApAVELOG LE THV UMOXPEWTIKA OvAPTNON VORWY Ko mpdewv
WV KUBEPVNTIKWY, SLOKNTKWV KoL QUTOSLOKNTIKWY opydvwy oto Sladiktuo "Mpdypappa Aladyele” Kou GAAeg
Suaraels”,

- To &pBpo 4 tou N.A. 118/07 (A'150)

- To apBpo 5 g andédaong e apdu. 11389/1993 (B’ 185) Tou Yroupyou ECWTEPIKWY

- To N. 3548/2007 (A’ 68) «Kataxwpion Snuooteboewv Twv Gopéwv Tou AnpHoolou oTo VOHOPXLOKG KOl TOTILKG
TOmo kot GANEG SLotdEeLg»,
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To N. 3310/2005 (A' 30} “Métpa yia ™ Srachdhion g SLaGAVELNG KL TNV OITOTPOT KOTOOTPOTNYHOEWV
kotd T Swadikaoion aivang dnpociwv cupfdoewy” yua Tn Slactawpwon Twy oTotyeiwv Tou avadoxou e ta
ototxeia Tou E.Z.P., tou n.8/to¢ 82/1996 (A' 66) «Ovopaotikonoinon MeEToXwWv EAANVIKWV AvwvOuwv Etoaupsiwv
mou petéyxouv otig Sadkaoieg avaAnPng épywv 1 mpounBelwy Tov ANPOGiou i TWV VOUIKWY MPOCWRWY TOU
EUPUTEPOU SNUOOLOU TOMED, TNG KOWAG amddaong Twv Yroupywv Avamruéng kat Emwkpatelag pe ap.
20977/2007 (B’ 1673) OXETKA ME TA “AKOLOAOYNTIKA Yl TAV TAPNON TWV HNTpwwv tou v.3310/2005, omnwg
tpononoiBnke peE TO v.3414/2005”, KotBwg KoL TWV UTOUPYKWV arodpdoewv, oL onoieg ekdidovral, kat’
efouolodotnon tou &pBpou 65 Tou v. 4172/2013 (A 167) yia Ttov KQBOPLOHO: O) TWV HN KOUVEPYAOLUWY
$OPOAOYIKA» KPATWY KAt B) TWV KPATWY HE «TIPOVOULOKO GOPOAOYLKG KOBECTWSY.

To N. 2859/2000 (A’ 248) «KOpwon Kwdika Oépou NpootOepevng Aglagy,

To N.2690/1999 (A' 45) “KOpwon tou Kwdwko Awowkntiki¢ Aladikaociog kot GAeg Slotagers”  kan WSiwg
Twv dpBpwv 7 xan 13 éwg 15,

To N. 2121/1993 (A' 25) “NMveupatiki I18oktnola, Zuyyevikd Awkatwporta kot MoAwtiotikd Oéuara”,

To M.A 28/2015 (A' 34) “Kwbikonoinon Siatdéewv ywa thv npdéofaon oe dnuooia éyypada Ko oTolyeia”,
To N.A 80/2016 (A’'145) “AvaAnyn UNOXPEWOEWV OO TOUG AlatdkTeg”

To TM.A. 39/2017 {(A'64) «Kavoviopdg e€étaonc npodikaotikwy npooduywy evwrnwwy tng A.E.M.M.Ttng pe ap.
57654 (B’ 1781/23.5.2017) Anodaong tou Ymoupyol Owovopiag kal Avartuéng «PuBuion elbkdtepwy
Oepdrwv Aettoupyiag kau Slaxeipiong tou Kevipikoy HAektpovikold Mntpwou Anpociwv Zuppdoewv (KHMAHZ)
Tou Yrnioupyeiou Owkovopiag kot Avartuéng»

Tn He ap. 56902/215 (B' 1924/2.6.2017) Anddaong tou YmoupyoU Owkovopiag ko AvAnTugng « TEXVIKEC
Aentopépeleg kot Sladikaoieg Aertoupyiog tou EBvikoU Zuothporo¢ HAEKTPOVIKWV Anpodiwv ZupBacewv
(E.Z.H.AH.Z.)»,

TWV Ot EKTEAEON TWV OVWTEPW VOMWV €KSOOELOWV KOVOVIOTIKWY Tipdéewv, Twv Aomwv SlatdEewv mou
avadépovral pntd f anoppéouv and ta opdueva ota cupBatikd tedxn g nopoucag, Kkabwg kol Tou
ouvohou Ttwv OBatdfewv tou aodOALOTIKOD, £pyaTikoy, KOWWVLKOU, TEpLBaAlovTikoU Kat ¢opoloyikou
Sikalou mou SLEneL Ty avdBeon ko ektédeon tng nopoloag guuBacng, €otw Kal av dev avadépovral pntd

TOPATAVW.

APOPO 3 IYMBATIKA ZTOIXEIA THZ YMHPEZIAX

Ta oupBartikd tevxn ko otolxeia TN unnpeoiag e Pdon ta onoila Oa yivel n avddeon kat n eKTEAETN TG UTNPECiOG

elval katd oelpd LoXUOG o€ MEpinTwon aoUUPWVING HETALY TOUG TAL MOPAKATW:

To oupudwVNTKO
H npéokAnon

‘EVTUTIO OLKOVOLLKAG TTPpoohopag

MpoimoAoylopédg unnpeoiag

H ouyypadr unoxpewoewy

H texvikn mepypadn Kot oL TEXVIKEG TipoSiaypodEg mou ouveTage n YIinpeoia e fAon TN HENETN TNG UTNPETLag
To npoypappa Sieknepaiwong tne untnpeoiog, Orwe autd teAdkd Oa eykplOel ard thv Ynnpeoia.

APOPO 4 TPONOZ EKTEAEZHZ THZ YMHPEZIAZ

H uninpeoia Ba npaypatonownOel pe aneudeiag avéBeon copdpwva pe Tig Statdéelg Tou v. 4412/2016.

APOPO 5 EFTYHTIKEZ ENIZTOAEZ

Eyyunon CUMHETOXAG
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O owovoutkoi popeig nou Ba ouppetdoyouvv otov Staywviopod Sev odeilouv va mpookopioouv eyyuntiki ermotolr
OUMETOXAG.

EyyUnon kaAng ektéAeonc

O avddoyog 6ev odeilel va mMPOoKOopioel eyyunTikr emtotoAr KaAC eKTEAEDNC.

APOPO 6 IYMBAZH

O avadoxog tng UMNpPeciag, WETA TNV KATA VOO EyKPLON TOU QUTOTEAECMATOS QUTAG, Eivol UMOXPEWHEVOC va
NPOCENDEL O OPLOPEVO XPOVO CUMPWVA pE TNV OXETIKA TiPOokAnan mou Ba Tou KoworolnOei, pog uroypadh
NG avtiotoyng cUpBacng.

APOPO 7 NAHPQMH

H minpwpl Ba yivetal ocuvodikd R TUNMOATIKA, METE TRV TAPAdoon Twv URNPECLOV OT0 AAMO Katd To
opwdpeva atnv Siakipugn, mou cuvobelel Ty napovioa HeAét. H apahafr Toug nepAapBdvel tnv unoypadr tou
OXeTkoU MPpwTokdAAou mapahaBrG kot UMoBOAR GAWV TwV AMUPAITNTWY SIKALOAOYNTIKWY KOl O0WY EVEEXOUEVWC
{nBolv amod v Ynnpeoia ya tnv €kdoon Tou ekdotote evidApaTog rANpwuAc.

EwbikOTEpQ OL MANPWLES TOU ovaddxou Ba StevepynBolv avoAdyw He Thv tpdodo eEEALENG TNG unnpeciag we KATwoL:

— Aandvn lon og moooot6 30% tngG ouvoAwig agiag Tou napadotéou D1.2 Project Management pe tov
€Aeyxo kaL tn olvtagn EkBEaNG AVOOKOMNONG TWV EVEPYELWY, EKBECEWV KOL UTIOXPEWSEWY TOU Afjpou
Kevtpikwv Tloupépkwv ogav etaipou g npdfng EXTROVERT ROADS 2.0 KaBWE KAl TLG QNOLTOUHEVES
EVEPYELEG QUTOKATAOTACNC TUXOV EKKPEUOTHTWV.

— Aandvn ion oe noooaté 18% tng cuvoAkig agiag tov napadotéou D1.2 Project Management pe Tt
guprmiipwon tputrivou amnd tn cupmAdpwon kot urtoBoAr Tou npwrou efaunviaiou progress report.

—  Aamdwvn ion oe mooootd 18% g ouvohkrig afiag tou mapadotéou D1.2 Project Management pe
ouprAfpwon kot urtofoln Tou Seutepou efapunviaiou progress report.

— Aandvn lon oe nocootd 18% tng cuvohwkig agiag tou mapadotéou D1.2 Project Management pe
Management pe t) cupmAnpwon Kot untoBoAn Tou tpitou eapnviaiou progress report.

—  Aamndvn ion o€ noocootd 16% tng cuvoAwkrg agiag Tou napadotéou D1.2 Project Management mpo th¢
oAokApwon NG TPoPAenOUeVNG Sudpkelas TG ouuBaong xpnuatoddtnong TG MPAENG yw TV
ohokArpwarn Tou £pyou

— Aandvn ion og mooootd 100% tng ouvolkhg aglag tou napadotéou Emkalponoinon Tou REPLEXOREVOU
™G udlotdpevng ExkBeong okorpdtntag - Feasibility Study pe tnv napdSoon kat opiotikh mapaAapn
and to Afjupo. H nopdSoon tou owkeiou napabdotéou Sev umopei va unepPel tov éva (1) and v
unoypar g cupBaong

— Aandvn ion og mooootd 100% tng ouvolkig agiag tou napadotéov D1.3 Project meeting - Zuvavtnon
épyou Ue Tnv uAomoinon Ko OpLOTIKY TapaAaBr Tou and To Afjuo

—  Ze mepintwon oAokAipwong TG mpafng oe KpOTEPO Xpovikd SLdatnpa n anorAnpwir thg cOppaong
avanpooappéletat avrigroya xwpic onoladhnote anopelwon.

APOPO 8 NOINIKEZ PHTPEZ

Ze nepintwon nou ot unnpeoieg napadoBolv petd tn AREN tou cupBotikol Xpdvou kai péxpt ARENG Tou Xpdvou
napataong nov xopnynénke, emBaAietal mpdotino 5% eni tng oupBatikig afiag mouv napadodnke ekmpOOecpa.
To mapandvw npdotipo unoloyiletal eni tng cupBaTikAG afiag Twv ekmpdOeopwv uTNPecLwY, Xwpic GMA.

H elompagn tou mpootipou yivetral pe mopakpdtnon amd To NMOcO MANPWUAG TOU NMPoundeuth i ot nepintwon
avendpkelag ) EAeubng autol, pe LOOTOON KOTAMTWON ™G EyyUNONG KOAAG EKTEAEONG. S& MEPIMTWON £vwong
TPOUNBEUTWY, TO MPOOTLUO EMBAAETAL avahOywS o€ dAa Tor PEAN TNE EVwonc.
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APOPO 9 XPONOZ NAPAAABHE YNHPEZIA

H SudpKelo Twv UMNPeEcWIV avtiotolxel otnv mpoPAendpevn Oldpkel tou €pyou pe BAon TO EYKeKpLuévo
Xpovodiaypaupa kat nuepounvia Aéng tnv 26/2/2027

O oupBatikdg xpdvog napddoons propel va napatelveral uné Tig akdAOUBEG CWPEUTIKEG MPOUTIOBETELG:

o) tnpouvtaL oL 6pot th¢ Stdtatng tou dpbpou 132 tou N. 4412/2016

B) éxel €kb0Bel outiohoynuévn amddaon TOu APUOSIOU AMOPOUVOUEVOU Opydvou TG AvaBétoucas ApxAg petd
and yvwuodotnon appodiou cuMoyikol opydvou eite pe TpwtoPfoulian Tng Avabétoucag Apxng kot edpocov
oupdwvel 0 avadoxog owkovokds bopéac eite Lotepa amd OXeTKO altnud Tou, To onoio UNoBAAAETOL UTTOXPEWTIKG
nipwy and ™ Adén tou cuppatikol xpovou

V) T0 Xpovikéd Sidotnua tTng mapdracn eival ico f HKPOTEPO MO TOV OPXIKO cuPPATKG XpOvo mapdSoong.

APOPO 10 NAPAKOAOYOHZIH-MAPAAABH THZ :YMBAZHZ

Mo thv napakohovdnon kat mapoAaBhy Tou avikewévou g cUMBaong ouykpoteital TpuyleAi 1 mevrapelnc
ENLTPOTH| MApakoAoUOnong kal rapaapic pe anddaon tng Avadétouvoag Apxig.

To 6pyavo autd elonyeitan yia 6Aa ta Bépata napaAaBric Tou Guatkol avIkelpévou TG ovppaong, npopaivovrag oe
ActtoupyikoUG eAéyxoug tou Tpog mapoAaBh QVTIKEWWEVOU NG oUPPBOONG, OUVTALOOEL TOL OXETIKA TIPWTOKOAAQ,
nopakohouBsl kaL e€Aéyxel TNV TPOOAKoUoa €KTEAEON GAwv Twv Opwv TG oUUBAONG KAL TNV EKMARPWON TWV
UTOXPEWaEWVY Tou avaboyou kat ewonyeital tn AU twv emPefAnpévwy pétpwv Adyw Hn TAPNONG TwWV WG dvw
Opwv, Onwg npoBAEnEeTaL oTLg SLatdéels Tou dpOpou 221 tou N. 4412/2016.

H mapodafr Ba mpaypatonownBel péoa otov opdpevo amd th ovuBacn Xpovo. Katd ta Aowmd woxUouv ta
avadepoueva otn oupBaon kat oto apdpo 208 tou N. 4412/2016.

APOPO 11 ®OPOI - TEAH — KPATHZEIZ
O Avadoxog emPaplvetar Pe OAoug Toug GOPoug, TA TEAN KOL TI( KPATHOELS TOU LOXUOUV KOTG Ttnv nuépo
Slevepyetag tou Slaywviopod.

APOPO 12 sYMMETOXH OIKONOMIKQN ®OPEQN

Awkoilwpo ouppetoxng £xouv GuoLKa 1 vouika ripdowra, kabwg kat Kowonpagieg f EViwoel GuoIkwy Kot VOULKWY

TIPOGWTTWY, Pe anoSeSELYUEVN LKAVOTNTA EKTEAESN G TOV £pyoU,

A. T TN CUPUETO)XA TOUG, OL OLkovopKol popeig mou cuppetéxouv otn Sladkaoia civadng thg napoloag cUUPAONS
QUITOULTEITOL UTTOXPEWTIKA ETL TTOWVH artOKAELOOU, VoL TTANPOUV TIG EAGXLOTEG MPoUTODETELS ETTL TTOWVH) AMOKAELGUOU,
Tiou apopolv TNV TEXVIKN EMAPKELQ (TEXVIKEG KO EMOYYEAMOTIKEG TOUG LKOVOTNTEG) KATA TN SLApKeLa Twv TPLwv (3)
teAevtaiwy etwv (2022 - onpepa):

i. va €xouv ulomoujoet pia (1) touAdyotov oAokAnpwHEévn cUUBAON ME QVTIKEIPEVO TV TEXVIKN BorBewa ko
unootrplén Snpoowwv bopéwv ota rAaiola Mpoypappdtwy Aldouvoplakig Zuvepyaoiag, yia tn Saxeipion
vhomoinong eykekpluévwy mipdfewv He TEPLEXOUEVO TmapeUBdoelg ovapaduong pardtntag odkwv
unoSopwv

B. O owkovopikoi popeic yia tnv napoloa Siadikacia civang cuppaong opeirovy va Slabétouv:
- Ev o0 motonoinon oucthpatog Saxeipiong mowdtntag katd to npdtumo ISO 9001 i woduvapo
QVOYVWPLOUEVO TIPOTUTIO.
- Ev woxU muotonoinon cuotripartog neptBarrovrikiic Staxeipiong I1SO 14001 1 wooSUvapo avayvwplouévo
MPOTUTIO.
- Ev wox0 muotonoinon cuotipartog Swoyeiptong Yyeiag & Acddlelag oto xwpo epyaciag 1ISO 45001 n
w0od0vauo avoyVWPLOPEVO TIPOTUTIO.
Eniong

I. AfloAoyeital Betikd (xwpic vo amoteAel Adyo andppwpnc) n dpaoctnplonoinon tou MNpoodépoviog otnv mapoxn

UTtNPECLWY TIAN PODOPLKAG
7 mepintwan fvwang/kowarpagiog Owovoplikwy Dopéwv, T PEAN TG TIPEMEL Vo TANPOLIV aTOHIKA T g dvi
kptthpla A.l ko B,
Ot Owovoptkoi @opeig, propoluv va Paciloviol OTIC TEXVIKEG KOU ETOYYEAMOTIKEG LKOVOTNTES GAAWY OXETIKA E
T0 KpLTpLo A.i. Otav o Okovopikag Qopéag otnpiletal otig kavotnteg AMwy dopéwv, o OkovouLkog Dopéag Kot
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avtoi ot popeig euBivovral aMnAéyyua kot el OAOKANPOV YL TRV APTLX 06 KOWOU EKTEAEDN TNG cUMBACNC. Ma To
Adyo auto Oa umoBdAretan unelBuvn SHAwon amd Tov guppeTéXovta ylo v anodoxr Tng epunelplag and to
daveiZovra kotd tnv extéAeon tng oupPaong kabws kat and 1o dpopéa mou Saveilel v eunetpia Tou mepi e
814Beong tng epmelpiag Tou Katd TNV ekTéAEon TNG GUMBAONG OTOV POPEQ TIOU CUMHETEXEL OTO SLAYWVIOUG KAt TNC
ano kowoU umeuBuvotntag kat Séopevong oe anmdAuto BadBud, v v ektéleon g ovpBaons. H unedBuvn
SnAwon Ba avadépel To Slaywviopd kar Ba ansubivetal oto Afjpo.

Na v tekunpiwon tng Texvikig Endpkelag tou Mpoodépoviog, autdg Oa mpénet eni mowr anokAewopod va
TPOOKOULOEL AMOGELKTIKA EKTANPWONG TWV WG Gvw KpLtnpiwv A.i ko B.

APOPO 13: ANAOGEQPHZH TIMQN
KaB' 6An tn Sidpkela tng ZOpPaong, n T tng Owovopkig rpoodopds Tou Avaddxou Ba mapapeivel oTadepr| kat
Sev o undkelton oe avaBewpnon, yla ortolovSrmote Adyo i attia.

Boupyapéh 12/12/2025
O ZuvtdikTng
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KOYTZAYTH NIKOAETA
MHXANIKOZ NAHPO®OPIKHE TE
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! pA Greece - Albania

AHMO2
KENTPIKQN TZOYMEPKQN
(B
" .
EAAHNIKH AHMOKPATIA Yrinpeoia:  «Yrnpeoieg unoothipEng Siaxeiplong tng
NOMOSZ APTAZ Npéé€ng EXTROVERT ROADS 2.0 — Project
AHMOZ KENTPIKQN TZOYMEPKQN Management (Interreg 20.305,00€ ko AN

16.895,00€)»
NpoUmnoAoylopde: 37.200,00 evpw (oupneph. O©.MN.A 24%)

MEAETH YNMHPEZIAZ
Mo v avdBeon tng uninpeoiog
««Ynnpeoieg unootipEng Sraxeiptong tng Npa&ng EXTROVERT ROADS 2.0 — Project Management (Interreg
20.305,00€ kai Al 16.895,00€)»

C.P.V. 79421000-1 | Yrinpeoleg Slaxeipiong epywv, EKTOC Ao EPYAOies KOTOUOKEUNG

Tng npdéng
«EXTROVERT ROADS 2.0»

Me tn cuyypnpatobétnon tng Evpwnaikig Evwong ko EBvikoig Mdpoug tng EAAGSag ko AABaviog
pnéow tou npoypduparog "Interreg (VA-1) IPA CBC "Greece — Albania 2021-2027"

TEYXOz 3
NPOYNOAOINzZMOX
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O GUVOAKOG TPOUTOAOYIONOG TG EPYAGioG QVEPXETAL OTO TOOO Twv TpLdvra emtd xMadwv Slokociwv supw

(37.200,00€) oupunepthapBavopévou ONA Kal kaTavepeTal we e€hg:

Haitso Napabotéo Movasa Nooétnta Acndvn
Epyaociag p Métpnong n o€ €
D1.2 Project Management -
EAeyxog kaL ouvtagn £kBeong
QVOOKOTINONG TWV EVEPYELWY,
exeleoewv Ko un'oxpewoe'wv TOoU Tepdono 1 4.800,00
Anpovu Kevipkwy TIOUREPKWY
KQOWE KALL TLG OITALTOUUEVES
EVEPVELEC OITOKATAOTAONG TUXOV
EKKPEUOTATWV.
D1.2 Project Management
YrniofoAn tou npwtou e§apnviaiou Tepdoto 1 2.880,00
progress report
D1.2 Project Management
YIGRONTOUICELTEFDU Tepdyo 1 2.880,00
gtaunviaiou progress report
WP1
Project D1.2 Project Management
Management YrioBoAr tou tpitov e§apunviaiov Tepdono 1 2.880,00
progress report
D1.2 Project Management
OMAokAr pwon Tou £€pyou Tepdyo 1 2.560,00
D.1.3 Project n?eetlng - Zuvavtnon Tepdyo 1 375,00
£pyou
Enwkatponoinon tou
_ TIEPLEXOKEVOL TNC UPLOTAUEVNG Tepdxto 1 13.625,00
EkOeong okomipotnTOS - Feasibility
Study
ZivoAo 30.000,00
®.N.A. 24% 7.200,00
Fevik6 £0volo 37.200,00

BoupyapéAL 12/12/2025

0 ZuvtdkTng

Aoz

KOYTZAYTH NIKOAETA
MHXANIKOZ NAHPO®DOPIKHE TE

Boupyapéh 12/12/2025
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